Reimagining Commitment to Fighting
HIV, TB and Malaria During COVID-19:
Focus on the Private Sector
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Introduction

The COVID-19 pandemic is affecting the world in
unprecedented ways, with serious implications for global public
health programs. COVID-19 threatens our collective progress
towards the eradication of HIV, tuberculosis (TB) and malaria.
Much of the disease burden for COVID-19 is borne by the most
vulnerable in our society, the same communities that carry the
highest burden of HIV, TB and malaria.

Severe disruptions to routine healthcare services due to
lockdowns, diversion of healthcare workforce to the COVID-19
Nancy Wildfeir-Field response, and disruption of travel and supply chains have an
immediate impact on our collective ability to prevent, diagnose
and treat these three infectious diseases. A recent report from
the Global Fund found that COVID-19 could cause deaths from
the three diseases to nearly double over the course of the next 12 months unless immediate
steps are taken.
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The private sector has been an indispensable advocate, partner and stakeholder in addressing
these epidemics. Businesses are instrumental in addressing COVID-19 in a myriad of ways,
including raising funds and supporting national responses, investing directly in primary
healthcare, taking critical steps to protect their employees and communities, and leveraging
their capabilities in communications, manufacturing and supply of health products - including
innovation in new treatments and vaccines - to address the pandemic.

Given our nearly two decades of work on these communicable diseases, we believe it is
important to draw attention to the escalating issues around prevention and treatment, and to
highlight the work that is being done by the private sector through cross-sector partnerships
to help mitigate increasing risks. We recently hosted a webinar titled Reimagining
Commitment to Fighting HIV, TB and Malaria During COVID-19: Focus on the Private Sector.
Through this discussion, we:

x  Examined the impacts of COVID-19 on malaria, HIV and TB interventions, and possible
mitigation strategies to protect hard-won gains.

x  Shared examples of how businesses are addressing malaria, HIV, TB and COVID-19 in
their workplaces, communities and beyond - addressing both risks and opportunities.

x  Deliberated on ways that companies could harness their core business strategy,
communications, innovation and philanthropy, to respond to the increases in malaria,
HIV and TB cases.

Our keynote speakers were Peter Sands, Executive Director of the Global Fund, and the
Honorable Minister Dr. Lia Tadesse Gebremedhin, the Minister of Health of the Federal
Republic of Ethiopia, who reinforced the link between the health of populations and the
health of economies, and the important contribution of the private sector in delivering on
both.

A panel followed, with leaders fromm EANNASO, a network of community-based organizations
in Eastern Africa, and six multinational and regional companies (Access Bank, Aliko Dangote
Foundation, BD, Chevron, Merck and Orange).



https://www.theglobalfund.org/en/news/2020-06-24-global-fund-covid-19-report-deaths-from-hiv-tb-and-malaria-could-almost-double-in-12-months-unless-urgent-action-is-taken/
https://www.youtube.com/watch?v=LiIWGW6iIcY
https://www.youtube.com/watch?v=LiIWGW6iIcY
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During the panel, speakers shared their experience, concerns and optimism for the potential
impact across sectors and borders, and the importance of both science and collaboration
coming together to address the critical issues that we are facing today.

Eight important themes surfaced during the discussion which we will address in this report:

1. The private sector is committed to protecting their workforce and the communities
where they live and work.

2. The private sector is agile and adaptive, but more engagement is needed for a
sustained response.

3. Continuity of ongoing health services and programming is essential during COVID-19.

4. The local private sector is stepping up its commitment to address local health
challenges.

5. There is a strong business case for private sector engagement in health.

6. Any response must be sustainable long-term and aim to contribute to stronger health
systems.

7. Civil society and communities are needed at every level of the response.

8. Partnerships and collaboration are critical to curbing the HIV, TB, malaria crises, and
now the COVID-19 pandemic.

Over 170 participants from the private sector, international NGOs, academia, government
ministries and communities participated in the session. Through this report, we strive to
capture the essence of the dialogue, with concrete examples of what the private sector can
do to help stem further consequences of the pandemic on hard won gains in HIV, TB and
malaria. We hope to encourage those who are committed to stay the course. We hope to
encourage those not yet engaged to understand the need, the opportunities and the
unbearable cost of inaction.

This is just the beginning and we look forward to continuing our work together.



An opening discussion with our keynote speakers was moderated by Sherwin Charles, CEO
and Co-founder of Goodbye Malaria. Highlights are below, with additional details and
references from their comments captured within the Key Themes section that follows.
GBCHealth has also published an accompanying Q&A with both Mr. Sands and Minister
Tadesse.

We have an incredible amount at stake right now. Both in
terms of the lives that could be lost to COVID-19 itself, but
also the lives that could be lost because of the knock-on
impact on other diseases. It’s not just HIV, TB and malaria,
it's also maternal health, immunization and so much more.
Analyses from groups like UNAIDS, WHO, Stop TB and
others estimate that we could see another half a million
deaths from HIV/AIDS, another half a million deaths from TB,
and malaria deaths could double in the next year due to the
pandemic. On TB and HIV, we could lose a decade worth of
gains, and for malaria we could slip back to the death rate at

Peter Sands

Executive Director of The the millennium, two decades ago. That is not an outcome
Global Fund to Fight AIDS, that any of us are going to let happen. | am determined and
Tuberculosis and Malaria confident we can avoid that. The question is, how much can

we mitigate the negative impact?

The Global Fund was created to fight three of the deadliest diseases: AIDS, TB and malaria. It
has the infrastructure, relationships, and expertise working with governments, communities
and the private sector to leverage our capabilities to combat COVID-19. People
underestimate how much the COVID-19 response in many countries is leveraging the
infrastructure that has been put in place to fight other diseases. The Fund was able to move
rapidly right at the beginning of March, providing countries with grant flexibilities and
creating the COVID-19 Response Mechanism (CI9RM).

The Fund has seen our private sector partners respond very quickly and constructively to the
challenge of COVID-19. However, more corporate engagement is needed, and it needs to be
sustainable. The private sector has underestimated what is at risk with infectious diseases. If
there was ever a lesson as to what is at stake - the disruption to business and the economy -
COVID-19 is that lesson. | hope that when we make it through this pandemic, we remember
that there is a very powerful link between the health of the population and its ability to
generate wealth.

Business has a lot at stake in making societies healthier. My message to companies already
engaged in health issues is that you must convert the rest of the business community,
because the business community as a whole does not engage in health as much as it should. |
think COVID-19 could transform the relationship between the business community and health
to a much broader engagement than we have achieved thus far.


http://gbchealth.org/discussion-with-peter-sands-on-the-global-fund-and-the-private-sectors-contributions-to-fighting-hiv-tb-and-malaria-during-covid-19/
http://gbchealth.org/discussion-with-dr-lia-tadesse-ethiopias-fight-against-covid-19/
http://gbchealth.org/discussion-with-dr-lia-tadesse-ethiopias-fight-against-covid-19/

Ethiopia activated its public health emergency response at
the end of January, opening the national Emergency
Operations Center, introducing screenings at all borders,
and preparing facilities for an influx of COVID-19 cases.

As soon as the first case was detected in mid-March, a
multi-sectoral response was initiated, and the Prime Minister
set up a national Ministerial committee to lead and
coordinate the government responses. Urgent non-
pharmaceutical interventions were also swiftly instituted,
such as school closures and a ban on big public gatherings.

Collaboration with different partners was one of the key

factors that helped Ethiopia in its response to COVID-19.

The role of development partners is clear, as they helped
mobilize resources and allowed us to reprogram funds to focus on COVID-19.

There has been a lot of support from the development partners, specifically the Global Fund,
Gavi, the World Bank and others. There was also a strong response from the community itself,
who donated spaces for treatment and isolation centers and provided financial support and
commodities.

The private sector has also played an important role. For example, Ethio telecom pushed out
important health messages and reminders about COVID-19. The media and entertainment
industry also disseminated important public health messages. We partnered with the private



